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Vision: "The Right Care, provided by the Right Providers, to the Right Patient, in the Right Place, at the Right Time, resulting in Optimal Quality Care (CMA Definition)."
Outcome Target: By March 31, 2018, 80% of clinicians in 3 selected clinical areas within two or more service lines will be utilizing agreed upon best practices.
Improvement Target: By March 31, 2016, at least one clinical area within a service line will have deployed care standards and will be actively using measurement and feedback to 
inform improvement.

Targeted Patient-Centred Clinical Area 
Development & Implementation Process 

Establish a Development Team
· Physician & Administrative 

Lead
· Knowledge experts
· Analyst support  
· Set timeline

Establish Common Agreed-
Upon Practices & Define the 
Data Required to Measure 
Outcomes (Clinical, Service, 
Financial)
· Set timeline

Implement the Common 
Agreed Practices

· Communication,
· Embedding Data in the 

Clinical Work Flow
· Education and Training 
· Set timeline 

Monitor, Evaluate and 
Revise as Required 
· Set timeline

Identify Projects within the 
Targeted Clinical Area
· Set timeline

Sy
st

em
 W

id
e 

Su
p

p
o

rt
s

Governance and Decision Making
· Governance Structure for Accountability (i.e. Monitoring, 

Evaluation, Reporting)
· Integrate & Coordinate with System Priorities  
· Identify & Prioritize Clinical Areas of Interest (i.e. Process for 

Responding to/Supporting Improvement Ideas)
· Replication 
· Celebrate Successes

Regional/SCA Appropriateness of Care Project 
Leadership & Support 

                     Governance & Decision Making 
· Project Identification & Selection
· Quality Improvement Support
· Resources (Financial and HR)

· Monitoring and Reporting 

Provincial Appropriateness of Care Program 
and Project Leadership & Support 
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Appropriateness of 
Care Program Advisory 
Support to RHAs/SCA 

and Others
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Clinical Information System 
· Data Infrastructure and Warehouse
· Integration with Electronic Medical Record (EMR) and 

Electronic Health Record (eHR)
· Measurement Development

Involvement Strategy
· Physician Involvement 
· Patient/Public Involvement 
· Shared Decision Making
· Partnerships with Key Stakeholders (e.g. RHAs, SCA, 

eHealth, 3sHealth, SMA, etc.)
· Communication Strategy
· Culture Change

Education and Training 
· Education and Development of Clinical Leaders
· Training for New Tools/Technologies
· Patient/Public Education 
· Integration and Partnerships with Healthcare Education 

Institutions (e.g. College of Medicine)

 


